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Change Request:
Offering Existing Program at Regional Campus

Date of submission:  [date]
Name of institution:  Kent State University
Name of campus:  [campus]
Program to be delivered at the site:  [major] within the [degree] degree
Proposed start date:  [term] [year]
Primary institutional contact for this request:

Name:

Therese E. Tillett

Title:

Director of Curriculum Services, Office of Provost

Phone number:
330-672-8558

E-mail:

ttillet1@kent.edu

Date that the request received final approval from the appropriate institutional committee:


Final approval by the Educational Policies Council, a sub-committee of the 

Faculty Senate, on [date]
Educator Preparation Programs:

Program leads to licensure:
 
No       [change to yes if true]
Program leads to endorsement:
No
Briefly describe the rationale for offering the program at this site. In your response, indicate whether the program to be offered at the site will be time limited or ongoing.
[please complete]
SECTION 1: CHANGES NEEDED TO ACCOMMODATE THE NEW PROGRAM(S)

Academic and Administrative Leadership and Services

1.1 Describe the changes (if any) that will be needed in academic and administrative leadership at the site to accommodate the new program.

There are no anticipated changes needed. As this is an established regional campus of Kent State University, there is a dean/chief administrator officer, who reports to the university provost and senior vice president for academic affairs, and a full range of support personnel who are supervised by an associate dean for academic affairs and a director of student affairs and enrollment management. 
These positions supervise staff in offices that include, but are not exclusive to, the library, computer technology, learning center, disability services, admissions, registration, financial aid, advisement, registrar, bursar and tutoring.
The chair of the Department of [administrator of the proposed program] oversees all curricular and academic aspects of [name of proposed program].
1.2 Describe the changes (if any) that will be needed in the site’s existing administrative services (e.g., admissions, financial aid, registrar, etc.) to accommodate the new program. If such services are not available at the site, describe how students in the new program(s) will access such services.

There are no additional resources required to implement this degree program. As this is an established regional campus of Kent State University, there is a full range of administrative and support services available, including admissions, financial aid, advising, registrar, tutoring, learning center, disability services and library.
1.3 Describe the changes (if any) that will be needed in the site’s existing academic student services (e.g., advising, tutoring, psycho-social counseling, placement services, etc.) to accommodate the new program. If such services are not available at the site, describe how students in the new program(s) will access such services.

There are no changes needed to accommodate this program. 

Resources and Facilities

1.4. Describe the changes in resources and facilities (e.g., classrooms, computer labs, laboratories, study areas, social areas, technology, and other learning environments) that will be needed to accommodate the new program and provide a timeline for implementing the changes.

[please complete]
1.5 Describe any additional library resources (e.g., personnel, space, technology, etc.) that will be needed to accommodate the new program at the site and provide a timeline for implementing the changes.

There are no additional library resources required to implement this degree. The on-site [name of campus] Campus library currently houses [input number] volumes/reference materials and access to computers, information literacy instruction, interlibrary loan, OhioLINK and KentLINK.

1.6. If a full-service library is not available onsite, please indicate how students, faculty, staff in the program will access the resources and services of the main campus library.

Not applicable.
SECTION 2: PROGRAM INFORMATION

2.1 Using the chart below, please list the degree program/general education program that is being added for delivery at the site. 

	title of degree/major 

or program component
	full program

available

on-site
	partial program

available

on-site
	comments for 

chancellor’s staff

	Example:

Bachelor of Arts degree in
Crafts and Fine Arts 
(Fine Arts concentration)
	(
	
	Sophomore review for the degree will be conducted at the Kent Campus, although Stark Campus faculty would be assigned the course to lead students through the process; additional elective courses may be taken at Kent Campus.

	
	
	
	


2.2 Indicate whether accelerated, hybrid/blended and/or online delivery options are available for the program at the proposed campus and indicate whether this is different from the delivery option used for the approved program at other campuses:
[please complete]
SECTION 3: FACULTY

3.1 Complete a faculty matrix for the proposed program at this offsite location. A faculty member must be identified for each course to be taught at the site during the first two years of program delivery.  If a faculty member has not yet been identified for a course, indicate that as an “open position” and describe the necessary qualifications in the matrix.
Please note that the courses listed below in the matrix are the major courses in the degree program. All other courses to satisfy graduate requirements comprise general education requirements (Kent Core), first-year orientation (US 10097 Destination Kent State: First Year Experience) and general electives, which are offered on all Kent State University campuses.

See the 2013 University Catalog for the program requirements: [add direct program link here].
A copy of each full-time faculty member’s CV must be included as Appendix A.
*Number of courses instructor will teach per year at all campus locations.

	Name of instructor
	Rank 
or title
	Degree, Title,
Institution, Year
	Years teaching/
experience
	Courses individual will teach in proposed program
	Campuses Taught*

	Example

Paul Smith
	Associate Professor
	PhD, Biology, Washington State University, 1998
	19
	BSCI 30140 Cell Biology; BSCI 40196 Individual Investigation; BSCI 40099 Senior Honors Thesis
	

	Example

Open position
	Lecturer
	Master’s required; 
PhD preferred
	5+
	BSCI 10120 Biological Foundations
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


3.2 Describe future faculty staffing plans for the program at this location. In your response, include a description of the institution’s plans, if any, for adding courses and faculty after the initial two years of operation and a description of the plans to add faculty in response to increases in student enrollment.

[please complete]
SECTION 4: MARKET / WORKFORCE NEED

4.1 Indicate whether the institution performed a needs assessment/market analysis to determine a need for the program at the proposed site. If so, briefly describe the results of those findings.

[please complete]
4.2 Indicate the projected enrollments for the program at this site over the next three years.   [please complete]
	
	2013-2014
	2014-2015
	2015-2016
	

	First-year students
	
	
	
	

	Second-year students
	
	
	

	
	Third-year students
	
	


4.3. Indicate whether the institution consulted with advisory groups, business and industry, or other experts when considering moving the program to the proposed site. If so, briefly describe the involvement of these groups in the development of this request.

[please complete]
4.4. Indicate whether any other institution within a 30-mile radius of your campus currently offers the program(s). If so, list the institutions that offer the program(s) within this radius.

[please complete]
APPENDICES

	Appendix
	Description

	A
	Faculty curricula vitae

	B
	




Commitment to Program Delivery at Site

Kent State University is committed to supporting the [program] at its [name] Campus. If the university decides in the future to either eliminate the degree program or close the campus, Kent State will provide the necessary resources and means for matriculated students to complete their degree.

Kent State University verifies that the information in the application is truthful and accurate. 

[will be signed after EPC]
Todd A. Diacon
Provost and Senior Vice President for Academic Affairs
Kent State University
