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KENT STATE UNIVERSITY
CERTIFICATION OF CURRICULUM PROPOSAL

Preparation Date 27-Mar-17  Curriculum Bulletin
Effective Date  Fall 2017 Approved by EPC

Department

College PH - Public Health

Proposal Revise Academic Unit

Proposal Name Proposal to merge existing departments in the College of Public Health into a college

of the whole structure

Description of proposal:

The Department of Biostatistics, Environmental Health and Epidemiology, The Department of
Health Policy and Management, and The Department of Social and Behavioral Sciences will
combine to form one administrative unit in the College of Public Health.

Describe impact on other programs, policies or procedures (e.g., duplication issues; enrollment and
staffing considerations; need, audience)
This is internal to the College of Public Health and will not impact other units.

Units consulted (other departments, programs or campuses affected by this proposal):
N/A
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Department Chair / School Director
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Campys Dean (for Regional Campuses proposals)
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ollege Dean (or designee) J
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Dean of Graduate Studies (for graduate proposals)
/ /

Senior Vice President for Academic Affairs and Provost (or designee)
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Proposal Summary to Establish or Revise an
Academic Administrative Structure

Proposal to merge existing departments in the College of Public
Health to a college of the whole structure

The following is from 3343-2-03 University Policy Regarding the Establishment or Revision of
Academic Administrative Structures.

1. The quality of the faculty, students and programs.

The proposed change to merge the Department of Health Policy and Management, Department
of Biostatistics, Environmental Health and Epidemiology and the Department of Social and
Behavioral Sciences to tevise the structure of the College of Public Health to a college of the
whole structure is guided by four major considerations including compliance with University
Policy regarding Faculty Tenure (6-14), changes at the national level in accreditation
requirements of the Council on Education for Public Health (CEPH) which include an entirely
new set of requirements for accredited schools, considerations of efficiency within CPH, and
revising the structure to facilitate CPH meeting the University Priotities (please see #3 below
related to Comparative advantage versus other structures). The quality of faculty, students and
programs in CPH is high and will continue to be so under the new structure.

Our strategic efforts in CPH to develop interdisciplinaty coutses, integrated core curricula for all
concentrations and specializations in the BSPH and MPH, and interdisciplinary research for
faculty and students will be facilitated by the college of the whole structure. This is likely to
impact not only our ability to maintain accreditation, but to be amongst the acctredited colleges
worldwide who are moving to new models using integrated team-taught courses and case studies
related to real-wotld public health problems. This will result in quality improvement throughout
CPH.

2. Centrality and coherence to the mission and strategic directions of the university and
other academic units.

Under a college of the whole, we will be able to fund, without additional resoutces, two
additional college-wide administrators. At this time, we have the dean and an associate dean for
graduate studies and research. One new administrative position will assist college-wide efforts to
coordinate the 7 concentrations in the BSPH. We will also add a dedicated college-wide
administrator who will have time to recruit students internationally, develop affiliation
agreements with institutions wotldwide, and facilitate faculty exchange programs. It is also likely
that coordinating experiential learning at the college level will allow for mote interdisciplinary
approaches for internships and practicums that include group approaches.
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3. Comparative advantage versus other structutres.
There are five major advantages to the proposed college of the whole.

a. Moving from a hierarchical to a flatter otganization

. 11 yes and 5 no
The proposed change is supported by 2/3 department FACs (total votes across FACs kk

¥EXKXR), supported by all thee existing depattment chairs, and unanimously suppotted by
the CAC. There is a majority opinion in CPH that we were better able to meet the
challenges related to building an interdisciplinary, accredited college when we were able to
relate directly with each other on a daily basis and our students interacted with each other
more. As an example, there is 2 better use of faculty time to meet together in college-wide
committees, rather than having three departmental committees feed into a college-wide
committee (reducing meeting burden from four meetings to one meeting). CPH has a
challenge to understand and meet the new CEPH accreditation for schools and we will be
better prepared to use time if we can work together in interdisciplinary teams of faculty and

students.
b. Meeting new CEPH accreditation requirements

Having just recently met the requirements for full accreditation, the new guidelines will be a
challenge to implement. Many requirements have changed, but the criteria related to the
Foundational Public Health Knowledge are most relevant. Examining the MPH
requirements below, one can see how all of the disciplines in CPH (Biostatistics,
Epidemiology, Environmental Health, Health Policy and Management, Social and
Behavioral Sciences) will need to work together to create integrated assignments, coutses and
programs.

Profession & Science of Public Health Foundational Public Health Knowledge
(MPH)

1. Explain public health history, philosophy and values

2. Identify the core functions of public health and the 10 Essential Services

3. Explain the role of quantitative and qualitative methods and sciences in
describing and assessing a population’s health

4. List major causes and trends of morbidity and mortality in the US or other
community relevant to the school or program

5. Discuss the science of primary, secondary and tertiary prevention in
population health, including health promotion, screening, etc.

6. Explain the critical importance of evidence in advancing public health
knowledge Factors Related to Human Health

7. Explain effects of environmental factors on a population’s health

8. Explain biological and genetic factors that affect a population’s health

9. Explain behavioral and psychological factors that affect a population’s health
10. Explain the social, political and economic determinants of health and how
they contribute to population health and health inequities

11. Explain how globalization affects global burdens of disease

12. Explain an ecological perspective on the connections among human
health, animal health and ecosystem health (eg, One Health)

https://ceph.org/assets /2016.Criteria.pdf
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It is also important to note that there are many new data templates required for accreditation
and a college of the whole structure will facilitate compliance with a centralized accreditation

data coordinatot.
c. Efficiency

CPH will no longer need three department chairs. We anticipate the need for two
centralized administrators that will replace the chairs. This will be a savings of 1 FTE

administrator.
d. Compliance with University Policy 6-14

For the past four years, CPH has not been able to meet the requirements for Faculty Tenure
in 6-14 because we have not had four members for each of the three department tenure
committees. University Policy does allow a special procedure for enlatging the committing
requiting the botrowing of faculty from other units as approved by the FAC, college dean
and provost. This process, however, does not provide for a consistent committee to guide
junior faculty in CPH. The college of the whole structure will result in a tenure committee
sufficiently large to meet university requirements under University Policy 6-14.

e. Meeting University Priotities

The new structure will free up one of the existing department chairs to devote time to our
global initiatives, including recruiting international students, implementing our online
programs in international settings, facilitating agreements with international institutions, and
developing student and faculty exchange programs.

The new structure will also promote college-wide implementation of the two research
centers in CPH: The Center for Public Policy and Health and the Center for Public Health
Preparedness. CPH recently moved these two centers from the department to the college
level and the new structure will facilitate implementing interdisciplinary faculty and student

research teams.
4. What makes the unit particularly appropriate for Kent State University.

There ate other colleges at Kent State University that thrive without a department structure,
however, the most notable are those related to health professions (College of Nursing and
College of Podiatric Medicine).

5. Demand for the unit and for the graduates of the unit.

The proposed structural change will not change the increasing demand for graduates from
CPH.
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Duplication and interrelatedness of the unit’s program(s) within the university, state,
and region
We are not proposing changes to the programs offered in CPH.

Efficiency and effectiveness of the unit in leveraging existing resources and expanding
new resources.

As described above, we do envision a greater competitiveness for research with the college of
the whole structure.

Administrative reporting structure.

The major administrative change is that there will no longer be a reporting structure through
department chairs. We will implement University Policy regarding Units without Departments.
Faculty will report directly to the college dean.

Space and capital budget needs.
There will be no change in space and capital needs.
A proposed operating budget with any one-time resource needs.

There are no additional one-time resource needs. The proposed CPH operating budget for AY
2017-2018 1s attached.

Evaluation procedutes including academic assessment procedures.

The assessment process in CPH is twofold: University assessment and CEPH accreditation.
This will continue the same under the proposed college of the whole.

. A timetable for proposal implementation.

The college of the whole structure will begin Fall, 2017.
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College of Public Health
CAC Meeting Minutes

March 25, 2017

Present: Drs. Alemagno, Smith, Jefferis, Hoornbeek

Special meeting regarding restructuring of CPH to a college of the whole

Dr Hoornbeek moved

“Given recent input from the Provost and the Dean, the CAC supports moving to a College of the Whole
for a period of two years, after which there would be a review of the structure of the College of Public
Health which would include the Provost, the Dean, and faculty representatives from the College
Advisory Committee. The review would evaluate the merits of the new structure and consider

alternatives going forward.”

Dr. Jefferis second

Dean Alemagno reviewed the rationale for moving to a college of the whole including the following
points:

Compliance

Compliance with University Policy re Faculty Tenure 6-14

Accreditation

Compliance with required faculty in interdisciplinary degree tracks as primary instructors

As major accredited schools move to integrated core curricula based on case studies, we will
have the ability to work on integrated core curricula for BSPH and MPH with case studies and

team teaching meeting the requirement for innovation in teaching
Interdisciplinary internship and practicum initiatives have less administrative obstacles

Centralized data collection, career services, practica coordination, and alumni tracking, all issues
flagged by CEPH
Efficiency

Reduction of full time administrators 1.FTE as three department chairs become two centralized

administrators

Consolidation of administration of online masters programs under one administrator = one
primary contact for EverSpring programs
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Meeting University Priorities

Global: Resources are freed up for assigning one centralized administrator to global education
and global recruitment

Research: Department based research center now at college level can recruit faculty to
interdisciplinary research with the goal of increasing proposal productivity

Vote: 3 in favor, 0 opposed, 0 abstain

Motion approved by CAC.
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HPM FAC Meeting March 23, 2017 (Held virtually through the HPM listserv)

Listserv attendees: Alemagno, Brewer, Fischbein, Kenne, Hoornbeek, Lanese, Leahy, Slenkovich, Staley,
VanGeest, and Zakariasen

Listserv Members Not voting: Alemagno, Slenkovich, and Zakariasen (Additionally, Fischbein had
previously told me three weeks ago that she would not be attending FAC meetings anymore as she is
separating from the University. This may mean that she may also not vote.)

The meeting was called to order by Chair Woolverton indicating a single business item, that of the
College of Public Health structure. Discussions had taken place at previous meetings.

Member Hoornbeek moved

“Given recent input from the Provost and the Dean, the Health Policy and Management Department
supports moving to a College of the Whole for a period of two years, after which there would be a
review of the structure of the College of Public Health which would include the Provost, the Dean, and
faculty representatives from the College Advisory Committee. The review would evaluate the merits of
the new structure and consider alternatives going forward.”

The motion was seconded by Peter Leahy.

No discuss was had on the motion. Hearing none, the Chair call the vote. A ballot of “support, oppose, or
abstain” was used to tally the votes. An anonymous vote was taken by physical paper or email ballot to
Ms. Baker, who collated the de-identified votes.

The votes were: support, 6; oppose, 1, abstain, 0.

The motion carried.

The meeting was adjourned.
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SBS FAC meeting 3.23.17 11:30 a.m.

Attendees FAC: Peggy Stephens, Eric Jefferis, Mary Step, Kristina Knight, Sheryl Chatfield
Other attendees: Ken Zachariasen;

Others present: Jeff Hallam

The motion drafted by John Hoornbeek on March 22, 2017 (wording in italics below) to consider
moving from departments to a college of the whole, was distributed by EJ, who asked whether
there was a motion to consider this motion. SC motioned to consider; PS seconded. EJ asked

whether there was discussion in support of the motion.

Hoornbeek Motion:

Given recent input from the Provost and the Dean, the SBS Department supports moving to a
College of the Whole for a period of two years, after which there would be a review of the
structure of the College of Public Health which would include the Provost, the Dean, and faculty
representatives from the College Advisory Committee. The review would evaluate the merits of

the new structure and consider alternatives going forward.

Please register your vote by placing a check mark on the space that best reflects your

preference:
(the alternatives were for support, oppose, abstain)

Discussion: SC stated in support that she heard yesterday in an information session held by the
Dean that the low number of tenured faculty by department limits the ability of the College to
have full representation at university level on RTP committees. SC stated that the motion was
crafted carefully to allow the faculty the right to reconsider structure in two years.

The FAC agreed to vote. PS counted the votes; SC concurrently counted as a double check.

The votes were 2 for supporting the motion above and 3 for opposing the motion. Motion
not carried.

The FAC agreed to continue discussion about considering whether to submit an alternative
proposal.

A motion was drafted by members of the SBS FAC (wording below) that proposed:

SBS FAC Motion:
The SBS department supports moving into a two-department college. SBS will collaborate with

BEHE and HPM to crafi the most beneficial structure for the college.
(the alternatives were for support, oppose, abstain)

EJ made a motion to vote on this proposal; MS seconded.

The votes were 3 for supporting the motion and 2 for opposing this motion. Motion carried.

EJ will take the results of both votes to the CAC.
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Alemagno, Sonia
—_— e
From: Alemagno, Sonia
Sent: Monday, March 27, 2017 8:49 AM
To: Alemagno, Scnia
Subject: FW: Minutes BEHE--College of the Whole

From: James, Mark

Sent: Friday, March 24, 2017 11:57 AM

To: Alemagno, Sonia <salemagn@kent.edu>

Cc: 'CPH-BEHE-FACULTY@®@listserv.kent.edu' <CPH-BEHE-FACULTY®@listserv.kent.edu>

Subject: Minutes BEHE--College of the Whole

Please find the minutes of the BEHE FAC meeting below:

The FAC of the Department of Biostatistics, Environmental Health Sciences, and Epidemiology convened to
vote on the following motion to restructure the College of Public Health as a “College of the Whole”.

Motion:

Given recent input from the Provost and the Dean, the BEHE Department supports moving to a College
of the Whole for a period of two years, after which there would be a review of the structure of the
College of Public Health which would include the Provost, the Dean, and faculty representatives from
the College Advisory Committee. The review would evaluate the merits of the new structure and

consider alternatives going forward.
The results of the election were as follows:

Approve: 3
Oppose: 1

FAC Compliance Addendum [03/24/17, 11:14 am]:

We realized that we were out of compliance with our department handbook for the vote that was just taken.
The issue is that we were supposed to have one NTT voice/vote to represent all of the NTTs rather than what
occurred. One way to address this would be to have the FAC vote that they will accept the process of having
one NTT vote representing all NTTs to ratify yesterday’s vote, and to bring BEHE into compliance with the

handbook.

Please reply to this email: approve, oppose, abstain to the motion once it has been made and seconded.
[ will make the motion to have one NTT vote represent all NTTs.

Abbey Eng

Seconded.

Tara Smith



The vote regarding the motion to have one NTT vote representing aIFRﬁ’?‘%ef@ﬂ'é’Eigﬁgls% FééyAtéa\?gr‘f’ee MW 4a0e 12
follows:

Approve: 9
Oppose: 0
Abstain: 2

Therefore, yesterday’s vote has been ratified and stands as final:

Approve: 3
Oppose: 1

Minutes respectfully submitted,
Mark James

Mark A. James, Ph.D.

Professor and Chair

Department of Biostatistics, Environmental Health Sciences,
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Kent State University
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