
Last Revised September 2020 

 

 

 

Educational Policies Council 

Member Guidelines 

 

 

 

 

 

 

Table of Contents 

Basic Facts of the Educational Policies Council .......................................................................................... 2 

EPC Composition and Voting ........................................................................................................................... 3 

Charge of the Educational Policies Council ................................................................................................. 4 

How To Prepare for an EPC Meeting ............................................................................................................. 4 

Guidelines for Determining EPC Agenda Status ....................................................................................... 5 

Current and Past EPC Subcommittees and Councils ............................................................................... 6 

Secretary for the EPC ............................................................................................................................................ 8 

 

  



Educational Policies Council Member Guidelines  Page 2 

BASIC FACTS OF THE EDUCATIONAL POLICIES COUNCIL 
 

What is the Educational Policies Council? 

The Educational Policies Council (EPC) is a committee of the Faculty Senate charged with the long-range 

academic planning and overall curriculum and academic policy guidelines for Kent State University.  

The EPC became effective on 1 July 1967. Before that, it was called the University Council on Curriculum. 

The EPC, similar to its previous incarnation, was an independent group. In 1970, under terms of the 

revised Faculty Senate charger and bylaws, the EPC was placed under Senate jurisdiction. 

The responsibilities, authority and procedures for the EPC, as listed in the Policy Register, is relatively 

unchanged since its passage in 1967, with minor changes. In the grand scheme of institutional academic 

matters, the EPC is the final approving or notifying body for the majority of curriculum proposals 

presented. 

 

For more substantial items (e.g., new degree program), the EPC is gateway between the academic colleges 

and the university-wide and/or external approving bodies. 

 

 

 

1. Ohio Department of Higher Education 

2. Higher Learning Commission (Kent State’s regional accreditor) 

When and Where Does the EPC Meet? 

Typically, the EPC meets at 3:20 p.m. on the third Monday of each month, with the exceptions of June, July 

and December. Please note that sometimes there are exceptions to the third-Monday rule so always check 

the schedule on the Educational Policies Council website. 

Council meetings may be attended by any member of the faculty, administration or student body (or by 

other guests by invitation of the council).  

How Do I Know What’s on the Agenda? 

Past and present agendas and meeting minutes are posted on the Educational Policies Council website. 

The council secretary will send the agenda in advance of the meeting via email to EPC members, faculty 

senate, college deans, campus deans, department chairs, school directors and associate and assistant 

college and campus deans. 

Members can review curriculum proposals for programs, courses and policies in the Curriculum 

Information Management (CIM) software. If you have not used the CIM software before, you are 

encouraged to sign up for a (short) user training session.  

  

Faculty
Dept/

School
College Provost EPC

EPC
Faculty 

Senate

Board of 

Trustees
ODHE1 HLC2

https://www.kent.edu/policyreg/administrative-policy-and-procedures-regarding-educational-policies-council
http://www.kent.edu/provost/curriculum/epc-meeting-schedule-agendas
http://www.kent.edu/provost/curriculum/epc-meeting-schedule-agendas
http://www.kent.edu/provost/curriculum/curriculum-management
http://www.kent.edu/provost/curriculum/curriculum-management
http://www.kent.edu/provost/curriculum/training
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EPC COMPOSITION AND VOTING 
 

Membership, appointment and duration of both the EPC Exec and the full EPC are listed in the tables 

below. Faculty members of the council must be full-time faculty who have an interest in university 

curricular planning and development. A list of EPC members for the academic year is posted on the 

Educational Policies Council website. 

Voting: All members of the council have voting privileges with the exception of the council secretary. The 

EPC chair will vote only when to break a tie vote. A quorum shall be a simple majority of the council 

members. There is no voting by proxy. 

Absences: Members do not have alternates. If you are unable to fulfill your duties for an extended period 

of time (i.e., more than three consecutive meetings), please alert the EPC secretary. If you have been 

absent from three consecutive council meetings without explanation, the EPC secretary will notify the 

Executive EPC, which may recommend that your appointing/electing body select another member to 

serve on the council. 

Educational Policies Council    

COMPOSITION MEANS OF APPOINTMENT DURATION 

Chair: Faculty Senate Exec Committee rep 1 Appointed by Faculty Senate chair-elect from the 

elected representatives on the Faculty Senate 

Two years 

Secretary: Office of Curriculum Services 1 Standing Continuing 

Provost Office senior administrator  1 Appointed by the provost Two years 

College deans 2 Appointed by Academic Leadership Group Two years 

Faculty Senate members 2 Appointed by Faculty Senate chair-elect Two years 

Two full-time faculty members from each of 

the 11 degree-granting college  

One should have graduate faculty status, and 

one should be teaching undergraduate courses. 

If a college does not have the capacity to have 

two faculty on the council in a given year, the 

college may have one faculty on the council. 

22 Appointed or elected by respective college 

curriculum body and/or college graduate 

coordinating body 

One year 

Faculty member from the University Libraries 1 Appointed by University Libraries dean upon 

consultation with the university libraries advisory 

committee 

One year 

Undergraduate student 1 Appointed by Undergrad Student Government One year 

Graduate student 1 Appointed by Graduate Student Senate One year 

Total Membership: 32   

    

Executive EPC (from EPC membership)  

COMPOSITION MEANS OF APPOINTMENT DURATION 

Chair: Faculty Senate Exec Committee rep 1 See EPC above Two years 

Secretary: Office of Curriculum Services 1 See EPC above Continuing 

Provost Office senior administrator 1 See EPC above Two years 

Faculty Senate members 2 See EPC above Two years 

Faculty members - degree colleges 2 Appointed by Exec EPC chair One year 

Total: 5   

  

http://www.kent.edu/provost/curriculum/epc-members
mailto:cord@kent.edu?subject=EPC%20absence
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CHARGE OF THE EDUCATIONAL POLICIES COUNCIL 
 

The Educational Policies Council is charged with the following: 

▪ Conceptual and structural aspects of long-range academic planning 

▪ Overall curricular planning 

▪ Arbitration of interdepartmental and intercollegial curricular disputes 

▪ Conformity of collegial and departmental curricular programs and proposals to university-wide 

policies 

▪ Establishment, inactivation or significant revisions of academic programs 

▪ Establishment or discontinuance of bodies or agencies that are directly related to academic 

programs 

▪ Standards for admission and graduation of students  

▪ Library policies and facilities 

▪ Matters referred by college curriculum committees, advisory councils or the Faculty Senate that 

are related to issues affecting undergraduate and graduate education. 

The Executive EPC is charged with the following: 

▪ Preparing the agenda for council meetings 

▪ Transacting routine business for the council between meetings 

 

HOW TO PREPARE FOR AN EPC MEETING 
 

1. Review materials prior to the meeting. Contact the Office of Curriculum Services before the meeting if 

you cannot access the agenda or supporting documents or have any questions about a proposal. 

2. Be mindful that any proposal coming before EPC should align with the mission and goals of Kent 

State, support student success and enhance and contribute to the reputation and integrity of a Kent 

State education. 

3. Use the Review Checklist when reviewing any new program (new major, minor, certificate or even a 

new concentration). This checklist is for your personal use. 

4. Talk to your Kent State colleagues and supporting staff about proposed initiatives coming before EPC 

to understand different perspectives, experiences and opinions that may better inform your decision. 

For example, if there is a proposed policy that affects students’ overall requirements for graduation, you 

may want to consult with professional and faculty advisors prior to the meeting. 

5. Have a basic understanding of Kent State’s curriculum and academic policies. Resources: Curriculum 

Guidelines, University Catalog and Policy Register. 

6. Understand that you will be serving as a participating member of the Kent State community with the 

responsibility of contributing to the overall benefit of the students and the university. 

7. Come willing to participate in thoughtful discussion that is based on informed knowledge.   

http://provostdata.kent.edu/roadmapweb/02/EPC-new-program-review-checklist.docx
https://www.kent.edu/provost/curriculum/guidelines
https://www.kent.edu/provost/curriculum/guidelines
http://catalog.kent.edu/
http://www.kent.edu/policyreg
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GUIDELINES FOR DETERMINING EPC AGENDA STATUS 
 

Action Items 

Proposals listed under “Action Items” on the agenda are discussed and voted upon by EPC members.  

For some of these proposals, the EPC is the final approver; others required further approvals before 

implementation. EPC members can review the proposals in the Curriculum Information Management 

(CIM) system. Supporting documents for each action item are sent to EPC members to review before the 

meeting. Typical proposals listed under “Action Item” include the following: 

▪ Minor – establishment 

▪ Certificate – establishment  
EPC is final approver 

▪ Unique program (i.e., affects students from more than one 

academic unit; e.g., Military Studies, Washington Program) – 

establishment, revision, inactivation 

▪ University academic requirement (e.g., Kent Core) – establishment, 

revision, inactivation 

Faculty Senate 

is final approver 

▪ University academic administrative policy (e.g., dismissal) – establishment, 

revision, inactivation 

▪ University academic operational procedures or regulations (e.g., withdrawal from 

the university) – establishment, revision, inactivation 

▪ Academic unit (e.g., college, school) – establishment, revision, inactivation 

▪ Center or institute with curricular implications – establishment, revision, 

inactivation 

Board of 

Trustees 

is final 

approver 

▪ Major or degree – establishment, 

name revision, inactivation 

▪ Campus/location – establishment, 

revision, inactivation 

Ohio Department of Higher Education  

and Higher Learning Commission 

are final approvers 

Information Items  

Proposals listed under “Information Items” on the agenda are considered notification to the EPC and may 

be discussed if requested by an EPC member. These items are not voted upon unless a motion to do so is 

made by an EPC member. EPC members can review the proposals in the Curriculum Information 

Management (CIM) system. Typical proposals listed under “Information Item” include the following: 

▪ Preliminary proposal for a new major or degree (e.g., “Initial Inquiry” for undergraduate; “Program 

Development Plan” for graduate). This is a brief document outlining development of a new major 

or degree that needs initial approval from the Ohio Department of Higher Education before 

submission of the full proposal. 

▪ Temporary suspension of admissions into an academic program. Faculty may suspend admission 

into their program for maximum five years, after which it will be determined to either 

revise/reopen or inactivate. 

▪ Offering (more than 50 percent) of an existing program at a regional campus, Kent State location 

(e.g., Twinsburg Center) or non-Kent State location (e.g., local high school).  

▪ Fully online delivery or hybrid online delivery (i.e, more than 50 percent) of an existing degree 

program; this may online only or online in addition to on-ground. 

https://www.kent.edu/provost/curriculum/curriculum-management
https://www.kent.edu/provost/curriculum/curriculum-management
https://www.kent.edu/provost/curriculum/curriculum-management
https://www.kent.edu/provost/curriculum/curriculum-management
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▪ Five-year review of certificate programs. 

▪ Notifications from the Ohio Department of Higher Education, the Higher Learning Commission 

and/or the U.S. Department of Education regarding new and revised regulations, policies or 

procedures affecting the university. 

Lesser Action Items 

Proposals listed under “Lesser Action Items” on the agenda are not discussed or voted upon unless a motion 

is made by an EPC member to do so; they considered approved once the meeting is adjourned. These 

proposals are curricular changes delegated to each college to approve. EPC members can review the 

proposals in the Curriculum Information Management (CIM) system. Typical proposals listed under 

“Information Item” include the following: 

▪ Major – revision (including new, revised, inactivated concentrations) 

▪ Minor – revision, inactivation 

▪ Certificate – revision, inactivation 

▪ Articulation or consortia agreement with curricular implications – establishment, revision, 

inactivation 

▪ Course – establishment, revision, inactivation 

▪ Course designated a university requirement (e.g., Kent Core*, diversity, writing-intensive, 

experiential learning, orientation) – establishment, revision, inactivation 

▪ Academic policy or requirement within a unit – establishment, revision, inactivation 

* Designation of Kent Core status to a new or existing course will come to the EPC as an action item. 

 

CURRENT AND PAST EPC SUBCOMMITTEES AND COUNCILS 
 

NOTE: This is not an exhaustive list and comprises both standing and short-term committees. 

EPC Ad Hoc Committee for Academic Policies (2013-Present) 

The EPC Ad Hoc Committee for Academic Policies is an as-needed committee charged with reviewing 

Kent State’s academic policies against published research and Kent State data to better understand what 

needs to be accomplished to support student progress toward graduation. 

Multidisciplinary Advisory Committee (2001-present) 

The Multidisciplinary Advisory Committee (MAC) is the primary body for planning in the area of 

interdisciplinary and multidisciplinary curricula and scholarship. Committee is to recommend areas in 

which to make investments, related academic and operational policies and means for supporting 

interdisciplinary and multidisciplinary curricula and scholarship. 

University Requirements Curriculum Committee (1997-Present) 

The University Requirements Curriculum Committee (URCC) oversees university-wide curricular 

requirements that apply to every undergraduate student. These include the Kent Core (general education 

requirement), freshmen orientation (UC 10097 Destination Kent State: First Year Experience) and the 

diversity, writing-intensive, experiential learning and Ohio Transfer Module requirements.  

  

https://www.kent.edu/provost/curriculum/curriculum-management
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The URCC was established as a merger of the following, previous committees: 

▪ Liberal Education Requirements Curriculum Committee (1986-1999) 

▪ EPC Ad Hoc Subcommittee on Diversity in the Curriculum (1994-1997) 

▪ EPC Subcommittee on Writing (1987-1999) 

▪ Writing Skills Committee (1986-1987) 

University Council on Teacher Education (1969-present) 

The University Council on Teacher Education is charged with considering curricular proposals relating to 

teacher education and licensure, including academic content area proposals that might impact teacher 

education. Council is to liaise with outside agencies concerning strategies to support the quality of 

teacher education at Kent State University. 

Distance Education and Learning Technologies Advisory Committee (2001-2003) 

Pass-Fail Study Committee (1983) 

The Pass-Fail Study Committee reviewed and recommended changes to the Pass/Fail grade. 

Academic Computing Advisory Committee (1980s) 

Grading and Records Subcommittee (1970-1972) 

The Grading and Records Subcommittee reviewed a proposed “A-B-C-No Entry” grading system, which 

eliminated D and F grades. Students who earned a D or F grade would instead have the course removed from 

their transcript (as if they never took it) and earn no credit.  

Regional Campuses Subcommittee (1970s) 

Innovative Curriculum Change Committee (1970-1972) 

The Innovative Curriculum Change Committee was to seek innovative ideas for individual courses, 

interdisciplinary programs and experimental programs. Faculty, staff and students were invited to submit 

requests. 

Long-Range Academic Planning Committee (1970s-1990s) 

One of the charges of the Long-Range Academic Planning Committee was to develop a set of criteria that 

can be responsibly and reliably applied to programs and services, and that will measure their contribution 

to the total educational mission of Kent State University. 

Library Advisory Committee (1969-1987) 

The Library Advisory Committee was dedicated to library policies and facilities. Its charge was later clarified 

to (a) advise the director of libraries on basic policy matters, concerning faculty and student use of library 

facilities; (b) inform the university administration of library needs and the proposed budget support 

necessary to meet those needs; and (c) assist in educating the university community regarding important 

library matters, and to promote better understanding between library and the various departments. 

Revision of the Grading System Subcommittee (1967-1968) 

The Grading System Subcommittee recommended the implementation of the pass/fail grade, as well as a 

plus/minus grading system (the latter was not approved by EPC at that time but was later passed in 2004). 

Subcommittee also recommended the elimination of the incomplete grade, replacing it with the L grade 

(meaning deferred) and missing grade (as in student went missing), and clarified use of the audit grade to 

prohibit students from registering for a graded course previously audited.  
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SECRETARY FOR THE EPC 
 

The Office of Curriculum Services serves as secretary to the Educational Policies Council, reviewing all 

proposals for inclusion on the agenda, scheduling meetings and maintaining membership and the EPC 

membership listserv. 

 

Therese Tillett 

Associate Vice 

President 

2-8558 

ttillet1@kent.edu 

▪ New degrees or majors 

▪ Academic policies 

▪ Academic calendar 

▪ Academic structure changes (e.g., departments, centers) 

▪ Curriculum-related reporting (internal and external) 

▪ Assignment of Classification of Instructional Programs (CIP) 

Jennifer Kellogg 

Assistant Director 

2-1885 

jkellog7@kent.edu 

 

▪ University Catalog (including roadmaps) 

▪ Explore Programs and Degrees website 

▪ Curriculum Information Management (CIM) training 

▪ Course catalog  

▪ Registration/prerequisite issues in Banner 

▪ General curriculum questions 

▪ Review of academic programs and courses for the following:  

 College of Aeronautics and Engineering 

 College of Business Administration 

 College of Communication and Information 

 College of Education, Health and Human Services 

 College of Nursing 

 College of the Arts 

 Honors College 

 University College 

Aimee Bell 

Academic Program 

Coordinator 

2-8559 

dvan@kent.edu 

 

▪ University Catalog (including roadmaps) 

▪ Explore Programs and Degrees website 

▪ Course catalog 

▪ Registration/prerequisite issues in Banner 

▪ General curriculum questions 

▪ Review of academic programs and courses for the following:  

 College of Architecture and Environmental Design 

 College of Applied and Technical Studies  

 College of Arts and Sciences 

 College of Podiatric Medicine 

 College of Public Health 

Christa Ord 

Administrative 

Secretary 

2-1628 

cord@kent.edu  

▪ General questions and support 

▪ EPC membership 

▪ EPC listserv 

▪ EPC meeting minutes 

 

mailto:ttillet1@kent.edu
mailto:jkellog7@kent.edu
mailto:dvan@kent.edu
mailto:cord@kent.edu

