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KENT STATE UNIVERSITY
CERTIFICATION OF CURRICULUM PROPOSAL

Preparation Date 30-Mar-18  Curriculum Bulletin
Effective Date  Fall 2019 Approved by EPC

Department College of Communication and Information
College Cl - Communication and Information
Degree MS - Master of Science

Program Name High-Risk Communication Program Banner Code CI-MS-HRC
Concentration(s) Concentration(s) Banner Code(s)
Proposal Establish program — PFWBFC\N\ D(Z J a/c"ﬁm?ﬂ% fO/QuAr

Description of proposal:

This program development plan seeks to establish the Master of Science in High-Risk
Communication, an interdisciplinary program housed in the College of Communication and
Information.

Does proposed revision change program’s total credit hours? Yes [JNo
Current total credit hours: 0 Proposed total credit hours 30

Describe impact on other programs, policies or procedures (e.g., duplication issues; enrollment and
staffing considerations; need; audience; prerequisites; teacher education licensure):

See reponses to Questions 1, 4, 5, 6, 7, 8 and 9 on the Program Development Plan.

Units consulted (other departments, programs or campuses affected by this proposal):

Provost's Office; Graduate Studies; CCl schools, including Schools of Communication Studies,
Digital Sciences, Information, Journalism and Mass Communication, and Visual Communication
Design. We also plan to consult with the Colleges of Arts and Sciences, Nursing, Public Health,
and EHHS in the development of the full proposal.
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New Graduate Degree Program Development Plan
Master of Science in High-Risk Communication

Focused on integrative research and professional practice, the College of Communication and
Information at Kent State University includes five schools: Communication Studies, Digital
Sciences, Information, Journalism and Mass Communication, and Visual Communication Design.
We offer a powerful mix of coursework and expertise in digital sciences, visual communication
design, journalism and mass communication, information sciences and communication studies. The
College of Communication and Information has a reputation for collaborative, applied and
theoretical research that provides a first-class education for the next generations of communicators
and leaders. This structure and ethos make us ideally suited to offer an interdisciplinary, integrative
master’s degree program in High-Risk Communication by leveraging the wide-ranging expertise of
our faculty and breadth of our course offerings.

1. Designation of the new degree program, rationale for that designation, definition of the
focus of the program and a brief description of its disciplinary purpose and significance.
The purpose of this proposal is to create a mastet’s degree program in High-Risk
Communication (HRC) that will be housed in the College of Communication and Information
(CCI).

This program provides an opportunity for national distinction for Kent State University by
focusing on the intersections among the high-risk communication triad: risk, warning, and crisis
communication. High-Risk Communication is designed to address significant gaps in a range of
professional industries and disciplines by considering this triad holistically and practically,
emphasizing strategies and best practices for effective and persuasive communication and
information sharing in times of turbulence, change, and uncertainty. The structure of our
college allows for a potent combination of approaches and perspectives centered in both
communication and information, with content oriented toward assessing and understanding key
topics across disciplines. This includes a strong focus on strategic forecasting and issues
management.

This program also gives us the opportunity to attract and bring together representatives from
professional disciplines and occupations that normally would not connect in a collaborative
environment (for example, environmental activists and uniformed military). Engaging and
interacting in a thoughtful, practical class environment will allow for increased understanding
and productive collaboration.

2. Description of the proposed cutriculum.
Because of our applied focus, we plan to establish this program as a Master of Science (MS) in
High-Risk Communication. We propose a 30-credit-hour degree program that can be completed
in fourteen months. This program length, combined with the option to complete the program
entirely online, will appeal to our target audience of working professionals who are looking to
develop their understanding of, and strategic skill set in, the area of high-risk communication.
The program is structured to be cohort-based. Students will only be admitted for a Summer I
start.
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Coursework will be taken in two phases:

e Phase I (Summer I, Summer III, Fall, and Spring) establishes the foundations for
students in the areas of high-risk communication, including two required courses,
semester-long colloquia, and student-driven specializations comprising four electives.

e Phase II (Intersession, Summer I, and Summer I1I) pulls together the material learned
in the Phase I to apply it in meaningful ways both in collaboration with a cohort (study
away immersion) and through an individual capstone case study.

Program Structure

Intersession ~ Summer I Summer ITT
Phase (3 weeks; (5/weeks; (5 weeks;

typically late May typically mid-June typically mid-July
to mid-July) to mid-August)

Intro to Trend F .
1 Eiih-Biix mz*?’ Cﬁfﬁ e Eleetive 1+ Elective 3 (3)
(20 hours) Commr(z;;)z'mz‘ian* Detection =E>’3) 2]
2 ]15131;;['13;’ Elective 2 (3) Elective 4 (3)
Colloguinm (1) Colloguinm (1)
Intersession Summer [ Summer I11
2 Study Away Capstone .
(10 hours) Immersion (6) Expertence (3) Cooguism (1) ¢
GRADUATION |

*Italicized classes will always be offered online; electives can be taken online or in-person
**At least one elective must be a methods course

The program will be available either entirely online or a student-driven combination of face-to-
face and online courses. All core program requirements will be offered online (with the
exception of a required study away/abroad requirement described below), and at least three
electives will be offered online during Fall and Spring. One of the core classes—Trend
Forecasting and Change Detection—cutrently is offered in our School of Communication
Studies. The others will be newly developed CCI courses that will be launched simultaneously
with the program.

Students will be required to take 18 hours of core classes, detailed in the table above. In addition
to this core, students will take 12 credit hours of electives (including at least one methods
course), drawn from the five schools across CCI and, as approptiate, other units at Kent State
University. CCI is committed to offering a minimum of three online electives each semester so
students will be able to craft a program of study specific to their own needs and interests. All
students will be required to take at least one methods class as one of these electives.

A highly flexible cutriculum allows students to develop a program of study designed to meet
their own individual professional goals. We expect most students’ interests will fall into one (or
more) of four categories: military/national security, health and environmental issues, social
justice, and disaster/humanitarian crisis preparation. Elective courses will primarily be focused
on three broadly defined areas: Strategic Intelligence, Strategic Communication, and Project
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Management. An exemplar list of courses will be included with the full proposal. We intend for
these electives to be fluid, reflecting the flexibility of the program. We currently offer sufficient
classes across our five schools to provide a robust pool of options from which our students can
select.

Modeled after successful MBA programs, students will be required to take a six-credit-hour
study away immersion program during Intersession (the beginning of their second phase of the
program). This trip offers students an opportunity to see what they have been learning in action.
Each destination will be selected to represent various priorities in the high-risk triad of warning,
risk, and crisis communication. While abroad (or, when domestic destinations are selected,
away), students will be tasked with conducting extensive primary and secondary research to
evaluate situations, understand context, and assess risk. Armed with what they have learned
throughout the program, students will then work together to develop appropriate
communication plans to help navigate warning, risk, and/or crisis scenarios.

At the conclusion of this trip, students will move into their capstone expetience. Students will be
tasked with developing a high-level case study of an organization or group different than the one
by whom they are employed. This case study will include both strategic assessment and a
comprehensive communication plan, based on publicly available information, that will
demonstrate the student’s proficiency in these areas.

3. Administrative arrangements for the proposed program: department and school or
college involved. High-Risk Communication will be housed at the College level. Locating the
program in the College ensures that we can maximize the contributions from all five schools,
foregrounding the interdisciplinary nature of the program.

In 2016, CCI restructured how graduate programs are administered. We now have an Associate
Dean of Graduate Studies and Research who has responsibility for CCI-focused graduate
programs, including the aforementioned doctoral program. This structure means we have
someone focused on the maintenance and running of this program as well as completing
assessments and “closing the loop” based on those findings. In addition to the Associate Dean,
each School will be invited to have faculty representation on the HRC advisory committee which
will be established before the launch of the degree. This committee will be tasked with liaising
with each School to ensure courses are offered in a timely manner, develop study away
immersion proposals, advise/mentor students, and make admissions decisions.

4. Evidence of need for the new degree program, including the opportunities for
employment of graduates. This program is likely to attract people from a diverse set of
disciplines/occupations (listed below). Based on information derived from the Bureau of Labor
Statistics, each identified area is expected to grow in the near future (though 2024).

Bureau of Labor Statistics Data:

Projected Growth Median Salary

Job

: (2014-2024) (2015)
Public relations specialists (including lobbying 0

and public affairs) 6.2% PEEEI0
Emergency management directors (including 6.2% $67.330
emergency preparedness majors) = N
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Social and community service managers 10% $63,530
Information security analysts 18% $90,120
Designers 6.2% $53,280
Medical and health services managers 16.9% $94.,500

Similar Programs. This program is unique in its focus on high-risk communication, mncluding
elements of warning, risk, and crisis. While other programs deal more generally in fields such as
Public Relations, Global Communication, Health Communication, no other program in Ohio or
surrounding states addresses all three of essential communication functions of warning, risk, and
crisis. There are some programs that are somewhat similar in terms of offering communication,
strategic communication, public relations foci which may include some content related to crisis
communication. None of those programs integrate the content provided by the Schools of
Information, Digital Sciences, and Visual Communication Design, however. (Note: A full list of
competitor programs in Ohio and the region will be included in the full proposal.)

Furthermore, this program differs from more traditionally structured programs in that it is not
designed to focus primarily on those who are working in or want to shift to a communications-
focused position. While that certainly will be true for some of our population, we anticipate
equal enthusiasm from those who are working in fields where they need to have the training and
experience to plan for and deal with scenarios calling for High-Risk Communication without
necessarily specializing in that area.

5. Prospective enrollment.
Student Poputation: This program will appeal to local, state, national, and international audiences.
This includes practitioners from a wide vatiety of communication, management, and security
disciplines. Specifically, this could include corporate communicators, defense and national
security communities, law enforcement, health administrators and public health officials,
nonprofit and advocacy groups, financial- and tech-sector communicators, state and federal
lobbyists, and crisis communicators. We would expect incoming cohorts to represent a variety of
undergraduate degrees, including public and health communications, visual communication,
journalism, public relations, criminal justice, sociology, psychology, public health, international
relations, nonprofit studies, as well as a range of both public-facing and policy-driven positions.

Partners: Housed in the College of Communication and Information, this program will be a joint
effort among the five schools in CCI: Communication Studies, Digital Sciences, Information,
Journalism and Mass Communication, and Visual Communication Design. Significant
partnership opportunities exist with Kent State units including Public Health, Business
Administration, Nursing, Political Science, Sociology/Criminal Justice, Education, and Peace
and Conflict Studies. Externally, we would anticipate developing relationships with those actively
engaged in critical issues and risk management, including (but not limited to) military and
national security communities, environmental action groups, demographers, cybersecurity
experts, law enforcement, health administrators and medical professionals, nonprofits and
advocacy groups, state and federal lobbyists, and elected officials.

We anticipate an ideal cohort size of 40, with a total of 80 students enrolled during overlapping
periods. Our target is to reach that cohort size within three years of program launch. Enrollment
will be competitive and selective, and applications will be looked at holistically. Minimum
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requirements for admission will include an undergraduate GPA of 3.000 or higher and a TOEFL
score in Tier B (minimum 587) for international students. The GRE will not be required. All
applicants will be required to complete a goal statement and provide three letters of
recommendation from professional or academic evaluators. Admissions decisions will be made
by members of the High-Risk Communication faculty advisory committee.

6. Special efforts to enroll and retain underrepresented groups in the given discipline.
Kent State University and the College of Communication and Information are dedicated to
recruiting and retaining students from diverse backgrounds. Within our college, our Diversity
Officer, Director of Strategic Communication and External Affairs, and recruitment specialist
will work with the Associate Dean and faculty advisory committee to develop and execute
recruitment plans designed to attract and retain these populations. Further, our Director of
Advancement and Dean will continue to work with donors interested in supporting diversity
efforts to create additional scholarship opportunities for students in this and other CCI
programs.

7. Availability and adequacy of the faculty and facilities available for the new degtee
program.
This program is designed to leverage existing courses, so we anticipate this increasing the
enrollment in our existing classes to fill currently open seats. As such, our current faculty and
facilities will be more than adequate. The summer immersion program likely will leverage
existing Kent State facilities and universities with which we hold a MOU, such as Italy
(Flotence), Switzerland (Geneva), Czechia (Prague), United Arab Emirates (Ajman).

8. Need for additional facilities and staff and the plans to meet this need.
Because this program draws almost entirely from existing courses during the academic year (Fall
and Spring semesters), existing resources will be sufficient to successfully launch this program
and grow it to our current target of 40 students in each cohort. Faculty from across CCI can
bring their own expertise to the program through their existing courses; in fact, we anticipate
that more classes can be taught due to the infusion of additional students to round out
enrollment numbers during the academic year.

Other than colloquium, a one-credit-hour course, all new courses involved in this proposal will
be taught during Intersession and Summer, meaning current faculty will be available to plan and
teach these courses. As such, our current faculty and facilities will be available to support this
program and sustain its growth.

9. Projected additional costs associated with the program and evidence of institutional
commitment and capacity to meet these costs.
Additional costs for this program are minimal. Summer salaries will be covered by student
enrollment, and faculty who opt to put classes online for this program will do so either with
support from the Office of Continuing Development and Education (OCDE) or their schools
as patt of their own online strategic growth. The College will provide recruitment support to
increase applications as part of our recruitment and communication budgets, and we anticipate
additional support from Graduate Studies and University Communications and Marketing, both
of which have embarked on marketing efforts to support CCI’s graduate programs.





